Control Your Risks

‘Risk Varies Inversely

before they Control with Knowledge”
Youl!

How do you identify risks on your IT projects? Rely on experience?
Implement a costly assessment process? Just forget about them?
Wouldn't it be better to have an inexpensive tool that could be used
time and again?

Procertis, a leading transformation e |t can be used as often as you wish to
consultancy, has embedded its experience monitor progress, reassess the risk

in the area of project risk management profile and refocus effort as required
into a simple downloadable tool - The
Clarity Strategic Risk Management Tool
- for you to run on your PC, when you want
and as often as you want.

e |ts ease of use promotes the good habit
of risk assessment and risk reduction
within your organisation, so that you

e It provides a repeatable framework of control the risks before they control you

trigger questions that probe the seven
key areas of project and strategic risk

e |t rapidly constructs a graphical risk
profile, identifying those areas of
greatest concern which should form the The Procertis Clarity Strategic Risk

focus of your management attention Management Tool is available for
immediate download and purchase from

Business Case OUI' Wet)Site:

Strategy

i www.procertis.com/srm

External

Budge Organisational Included within the price is a fully
documented detailed risk management
B Al process which you can use to derive

maximum benefit from the tool.
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experience into consultancy tools that remove significant pain from the thinking that you, the
decision maker, has to do.
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