
How effective are your core business 

processes at serving your needs? 

How do your processes generate business 

value?  

Where should you focus your process 

improvement efforts? 

How well are your processes supported by IT? 

Youôre a business leader living in challenging times.  You need to find new and better ways of 

generating value.  You need to be more agile.  Maybe you need to introduce new products and 

services, or improve the old ones just to stay in the game.  But your people are being negative.  

Change will take too long, will be expensive and will cause too much disruption.  Nobody knows how 

to get hold of the data and the supporting IT isnôt helping.  You know all this needs to change but it all 

seems too complex.  And you also know that the longer you leave it the worse the problem will get.  

At Procertis we know that the idea of process lies 

at the heart of every business.  Processes, plus 

the people and technologies that support them, 

are the engines of business value generation and 

the means by which strategic goals are achieved. 

Sadly, in most organisations many processes are 

sub-optimal.  Some are just plain broken.  Often 

business leaders, encouraged by IT vendors, rely 

on the introduction of new technology as a 

convenient silver bullet, because thinking about 

their business as a set of interlocking systems is 

too difficult.  This is a false hope.  The process 

comes first, the technology later. Thatôs why we 

created BizMaps
®
. 

A rational model for rational change 

BizMaps® is part of the Procertis Enterprise Range  of products.  In essence itôs a model for describing and 

measuring the maturity and delivery capability of your core business processes.  But more than this, it 

provides a map to guide the vision for the business, with associated benefits, and a map to guide the process 

transformation necessary to support that vision. Together with its sister product AssessiT®, it also defines the  
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What Is BizMaps®? 
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requirements for technology transformation that will support the process change.  From a BizMaps® 

assessment you get a clear statement of the ñwhyò, ñhowò and ñwhatò of business change that can be 

referenced for ongoing justification of transformational activities.  You get full coverage design of business 

processes to support the vision, and the metrics and KPIs to monitor the process. 

How Does BizMaps® Work? 
At the heart of BizMaps® lies the measurement 

model.  This provides seven defined levels of 

process delivery capability against which your 

organisation can be measured.  Measurement is 

done via measurement óFacetsô, which represent 

key capability indicators.  Each Facet is itself 

composed of a number of detailed descriptive 

diagnostic elements. 

Measurement Facets can be drawn straight from a 

pre-built library, or where appropriate can be 

defined to match the needs of the client. 

Detailed qualitative data are gathered from 

nominated  knowledge holders and the underlying 

BizMaps® Analysis Engine transforms this 

information into numerical 

scores. 

In-depth data analysis 

Results are generated 

automatically by the Analysis 

Engine and presented in an 

information-rich graphical 

format which is highly 

accessible to all parties. 

Itôs possible to see at a 

glance the key areas of 

current process strength and 

w e a k n e s s ,  a n d  t h e 

differences between actual 

and delivered capability. Immediately accessible data summary * 

Of course BizMaps® is as much about directing change as about measuring current process delivery 

capability. The underlying model can also be used  to capture the business vision expressed in terms of 

Planning For Change 

* Example data  



the target process capabilities necessary to support the transformed business.  Once the current (As Is) and 

visionary (To Be) capabilities are defined through the BizMaps® model, a rational change agenda can be 

designed and the BizMaps® model itself provides the vocabulary for analysing and defining the change 

benefits. 

About Procertis 

Procertis is an IT and business strategy consultancy specialising in all aspects of change management. Our approach is to 

distil knowledge and experience into consultancy tools that remove significant pain from the thinking that you, the decision 

maker, has to do. 

Tel: +44 (0)1926 400822;  Email: info@procertis.com 

BizMaps® has been designed to simplify 

and rationalise the change process.  It 

provides the framework for supporting all 

t ransformat ional act ivi t ies f rom 

establishment of the business case 

through to final realisation of the 

necessary changes. 

The first phase establishes the model 

itself, defining what is to be measured.  

The model is used to assess current and 

desired future states and create the 

benefits statement.  From this output the 

change programme is designed together 

with the metrics that will track progress 

and achievement.  Finally the change is 

implemented.  The output from the 

change design also provides the business 

requirements to drive any necessary IT 

transformation via the sister product 

AssessiT®, ensuring full linkage between 

business and technology changes.   

The BizMaps® Engagement Process 

Who Uses BizMaps®? 
Business Leaders: 

¶ Who need a comprehensible roadmap to 

improve and transform their business capability 

¶ Who want to understand how their core 

processes deliver business value 

¶ Who require a persistent framework for focusing 

investment in change for maximum strategic 

benefit 

¶ Who desire to understand the relationship 

between their business and IT 

Consultancies: 

¶ Who need a robust and objective toolset to help 

them focus their clientôs change agenda and to 

deliver measurable results 

¶ Who want to help their clients build robust 

business cases for change 

¶ Who help their clients develop solid business 

requirements for technology change and service 

outsourcing, and criteria for service vendor 

selection  


