
 

 

How well does your IT serve your 

business?  

Where should you focus your IT 

spend for best ROI? 

How do you turn IT from a cost into a 

source of competitive advantage? 

Youôre under constant pressure to reduce your IT costs and squeeze more from your IT investment  

every year.  At the same time you must maintain or improve your levels of service and support 

demands for increasing business agility.  Itôs a classic dilemma which can only become more 

pressing in todayôs increasingly unpredictable business climate. 

There are many ways to approach the problem, from simply reducing headcount to outsourcing entire 

services.  But whichever approach you adopt youôll need to be able to demonstrate that your change 

programme will deliver what the business requires. 

At Procertis we believe that any IT change 

programme should be a rational, demonstrable 

and measurable process, which is driven by the 

strategic needs of the business.  In too many 

organisations this is not the case.  A major part of 

the problem lies in the fact that understanding how 

your IT assets deliver business value is hard.  

Most businesses donôt even seriously attempt it.  

But without such knowledge the real business 

effect of any IT change programme is little more 

than guesswork. 

Thatôs why we created AssessIT®. 

A rational model for rational change 

AssessiT® is part of the Procertis Enterprise Range  of products.  It provides a model for describing and 

measuring the maturity and delivery capability of your IT infrastructure.  Like other maturity models it looks at 

how your infrastructure is organised and managed, from óboxes and wiresô to people and processes.  

Crucially it also extends the analysis to examine how effectively the infrastructure is capable of delivering 

meaningful IT services to your business.  It takes into account the view from both the service providers and 

the service users.  And more than this, it links what is being measured explicitly to defined strategic goals and 

business benefits, revealing the true relationship between IT change and the business value it delivers. 

Visit us at www.procertis.com 

What Is AssessiT®? 



 

 

In-depth data analysis 

Visit us at www.procertis.com 

How Does AssessiT® Work? 
The AssessiT® model provides seven defined 

levels of IT delivery capability against which your 

organisation can be measured.  Measurement is 

done via measurement óFacetsô, which represent 

key capability indicators.  Each Facet is itself 

composed of a number of key descriptive 

diagnostic elements. 

Measurement Facets can be drawn straight from a 

pre-built library of more than fifty, or where 

appropriate, can be defined to match the needs of 

your organisation. 

Detailed qualitative data are gathered from 

business and technical knowledge holders via a 

structured interview programme. The embedded 

AssessiT®  Analysis Engine transforms these data 

into numerical scores. 

Results are generated 

automatically by the Analysis 

Engine and presented in a 

graphical format which is 

information-rich and yet 

highly accessible to both 

business and technical 

people. 

Itôs possible to see at a 

glance the key areas of 

strength and weakness and 

the differences between 

actual and delivered 

capability 
Immediately accessible data summary * 

But AssessiT® does much more than merely benchmark current IT delivery capability. The underlying model 

can also be used  to define the future óTo Beô state and provide a visual representation of the gaps that will 

need to be filled to get you there.  The gap analysis forms the basis of your prioritised IT change programme.  

Future Perfect? 

* Example data  



 

 

About Procertis 
Procertis is an IT and business strategy consultancy specialising in all aspects of change management. Our approach is to 

distil knowledge and experience into consultancy tools that remove significant pain from the thinking that you, the decision 

maker, has to do. 

Tel: +44 (0)1926 400822;  Email: info@procertis.com 

Mind the gap 

Prioritisation of change activities must of course 

be informed by business strategy and the goals 

itôs designed to achieve.  The AssessiT®  model 

provides an ideal framework for linking change 

activities to specific strategic goals and the 

measurable benefits associated with them. 

Measuring the benefits 

This is done via the individual measurement 

Facets that comprise the model.  Each 

Facet can be linked specifically with one or 

more defined strategic goals and their 

associated measurable benefits. 

Improvement in the measured score of a 

Facet resulting from change activities will 

have a direct impact on the achievement of 

its associated goals and benefits.  This 

means that the contribution of IT to the 

business  can not only be seen but also 

tangibly measured. 

Who Uses AssessiT®? 
AssessiT ®  is designed to deliver numerous benefits.  Here are just a few: 

For IT Leaders: 

¶ Provides a rational objective model for planning 

IT change 

¶ Provides a common language with which to 

communicate the value of IT to the business 

¶ Sets the agenda for IT as a business enabler 

For Business Leaders: 

¶ Sets the business firmly as the driver for change 

¶ Provides an environment in which business 

needs and IT delivery can be understood as an 

integrated agenda 

¶ Allows IT spend to be related to delivered 

business value 

For IT Service Vendors: 

¶ Use as part of your client engagement process 

to construct an objective service delivery 

proposition aligned with the clientôs strategic 

objectives 

¶ Influence decisions at a strategic as well as 

operational level 

For Consultancies: 

¶ Provides a powerful tool to help you focus your 

clientôs change agenda and build robust, 

defensible programme/project business cases 

¶ Constructs clear requirements criteria for 

directing your clientôs outsourcing decisions and 

vendor selection 


